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Pine Marten Group
Meeting MINUTES
11 March 2026, 1pm-4.30pm
Jubilee Hall, Chagford
Attendees
Chair: Tracey Hamston (TH)
	Organisation

	Barn Owl Trust (BOT)

	Devon Birds (DB)

	Devon Wildlife Trust (DWT)

	F&W Forestry (FW)

	Minehead and Coast Development Trust (MCDT)

	Natural England (NE)

	PiedFly.net (PF)



1. Welcome and introductions
1.1 TH would like to remind everyone that Ed Parr-Ferris (EPF) has now left DWT and no longer manages the Two Moors Pine Marten Project. TH is now the Project Manager. 
2. Minutes of last meeting and actions arising 

2.2 Minutes of previous meeting were accepted by attendees. 

2.3 Re Actions, Actions 1,2,9,11,12 and 13 are complete. All other Actions are ongoing but on track. A reminder to all group participants to submit mileage claims to DWT for payment. 

2.4 A local bat expert has raised concern over the monitoring of bats as part of the project. They are dissatisfied with the amount of monitoring data collected. DWT stated that NE and national experts have been consulted and that the data collection and monitoring of the site is at the discretion of NE. This is a concern raised previously and responses were detailed in minutes from the last meeting 11th June 2025.

2.5 DWT updated the group on the progress of the creation of legal trapping guidance for grey squirrels. Forestry Commission (FC) are currently updating the guidance and will be including advice on how to trap grey squirrels in areas that pine martens are present. FC Woodland Officers have received training to enable them to offer informed advice to landowners seeking woodland grants. Research carried out by the Woodland Trust is also underway to investigate the bycatch of using lethal traps to control grey squirrels, the results will be shared when available. 

2.6 DWT shared update on behalf of Somerset Bat Group (SB) on using conservation dogs to detect pine marten scat. A member of SB has been in contact with another conservation dog expert for advice and is trialling using conservation dogs to recognize scats. Scat transects, as a monitoring tool, work well in conifer blocks and are used in established pine marten areas such as in Scotland. They are more challenging in complex broadleaved woodland and where pine martens are at low density. The SB member now plans to also use scat collected in Scotland to increase range and sample size for training. 

3. Update on Exmoor releases (DWT)

3.1 Nineteen animals have been successfully released on Exmoor with 34 animals released in total across both moors. There have been two Exmoor mortalities so far (one from a road traffic accident and one from a lung infection).  Both underwent full post-mortems including standard disease screenings as per our Disease Risk Analysis.
3.2 Animals have been radio tracked since their release. The radio tracking collars fitted to the animals are designed to fall off after 6-9 months with 12 Exmoor animals still wearing collars. Animals are settling at very low densities across the landscape but with late winter/early spring movements similar to that seen in other translocations (including Dartmoor). The reasons behind these movements are currently unknown but may be hormonal (due to delayed implantation).

3.3 Knowledge of initial territories has allowed DWT to target landowner engagement. The team have used these engagement opportunities to discuss how best to live with pine martens and have promoted engagement tools such as community grants, den boxes provisioning, monitoring, workshops and more. Information and resources can be accessed on the project website https://www.devonwildlifetrust.org/pine-marten-community-grants. Landowner resources: https://twomoorspinemartens.org/pine-martens-on-your-land/. Groups of landowners are encouraged to approach field officers for training/workshops.

3.4 It was asked if PIT tags were used as suggested they are the best way to identify animals when picked up as casualties. DWT confirmed this is the case; whenever any pine marten casualties are reported and picked up, the animal is scanned. All animals released as part of the Two Moors Pine Marten Project are given a unique PIT tag enabling identification. 

3.5 DWT referred back to the discussion on pine marten movement after release, noting that 18 months post-release, the Dartmoor females are generally more stable in their movements, whilst the males are moving a lot still. But he had recently seen a female shift 8km to a new territory in late January/early February. 

4. Update on Dartmoor – 1 year on (DWT)
4.1 An update was given on the animals released on Dartmoor. DWT stated that it’s likely the Dartmoor project has now lost two and possibly three animals due to road collisions.  The team said the initial dispersal of the animals was 10-15km, but the distances were variable with one animal initially travelling 45km. Habitat use whilst dispersing and habitat of territories has been variable too. The animals were tracked until their collars came off. Monitoring is now depending on trail camera footage and public sightings. The project aims to respond quickly to public sightings. DWT discussed more recent movements of the animals with one individual relocating to the New Forest. 
4.2 DWT discussed the benefits of using camera footage and said it has highlighted some interesting behaviours. One female was recorded repeatedly using the same crossing point which the team realized was her travelling back and forth to her den. She was also recorded carrying at least eight adult grey squirrels in a one-month period. The project was also able to capture footage of the female with her kits and was able to document these early interactions. 
4.3 The next steps for the team will be to provide more site visits and training opportunities The project aims to install 100 den boxes (50 on each moor). Twelve sites have been secured on Dartmoor so far and DWT encourages group members to get in touch if they know of large blocks of undisturbed woodland. DWT explained that the project has community grants, which are open to anyone. These can help provide useful tools like woodland management works and teacher training days. More info can be found here: https://www.devonwildlifetrust.org/pine-marten-community-grants
4.4 It was asked how big woodlands need to be to install a den box, to which DWT said you can place a den box every 100 hectares in the right habitat. The challenge is to find a suitable den box location in many woods, away from roads, public access etc. 
5. Update on pied flycatcher nest box trial (PF)
5.1 The pied flycatcher network annually monitors around 500 pied flycatcher nests in nest boxes. These nest boxes are designed to be mostly predator proof and have very low predation rates of 1-3%. When pine martens are present, predation levels typically rise to 50%. Using modifications on the nest boxes, PF states that predation by pine martens is reduced, but the effect the modifications have on nest box occupancy is unknown but anecdotally is thought to reduce occupancy by pied flycatchers. Across Dartmoor and Exmoor 21-45% of recruiting pied flycatchers in the population fledged from a nest box, illustrating how important nest boxes are for them.
5.2 The team have designed a trial to experimentally test nest box occupancy. Birds were given three nest box options; box one was standard design with no modification, box two had the entrance hole extended with a wooden block, and box three used a cage design at the entrance. These were then monitored by volunteers. This found that occupancy of modified boxes was 15-17% lower for pied flycatchers, but great tits and blue tits showed no preference and occupied all designs. Given the high populations of these two tit species and concerns that they can outcompete other woodland birds of conservation concern, PF are cautious advocating modified boxes as this would likely further increase tit populations while at the same time as lowering the pied flycatcher population.  
5.3 PF have also gathered data from the pied flycatcher network to examine nest box occupancy when all nest boxes in a scheme were modified with a wooden extender. They said this was much more difficult to interpret, but occupancy still seemed reduced compared to paired adjacent sites, but not as low as when given the choice of three options. 

5.4 5.3 The next step is to assess the effectiveness of using two internal wires as an alternative modification as he saw demonstrated in the Czech Republic which is thought not to affect occupancy rates. The three-box experimental trial has been modified to test this design alongside a standard design and wooden extender. 

5.5 It is thought that deeper nest boxes reduce the ability of pine martens to reach eggs and chicks in the nest. Although it is known that birds will often make higher nests in deeper boxes which does then still make them in reach of pine martens, it is still worth advocating deeper boxes across the region as many are made quite shallow (e.g. at East Dartmoor NNR). This research is underway and results will be shared when available. PF note that while this research is being undertaken the advocacy remains not to modify boxes at this stage while pine marten density is low and nest box predation is rare (none recorded in 2025). 

5.6 It was asked if PF will be collecting data on deepness of nests from current nest box surveys. PF replied that that data is already collected on tits in certain studies and thinks it could be done with pied flycatcher nests. 

5.7 It was asked how much the pied flycatcher population has increased in the last three years with all the nest boxes being installed? PF said that the proportion of boxes occupied by pied flycatchers across the network is approximately 20% an increase since 2013 when the network was started. He said that pied flycatchers prefer next boxes where provided and that they have become more common in other woods as fledglings return to breed locally.

6. Update on key stakeholder activities

6.1 bTB latest discussions/outcome

6.1.1 DWT gave an update on the most recent discussions over bTB. They explained that on Exmoor bTB is prevalent in the wild red deer population. There is concern from two landowners over potential transmission of bTB via pine martens scavenging on carcasses and passing the disease onto cattle. DWT reminded the group that the Disease Risk Analysis (DRA) undertaken by Zoological Society of London rated the risk of transmission of bTB to pine martens and then cattle as very low to negligible. DWT stated that the ecology of pine martens is very different to badgers, which may be where the concern is rooted. 

6.1.2 Discussions were held with the previous Two Moors Manager (EPF), representatives from the Zoological Society of London, DEFRA, Natural England, the Animal and Plant Health Agency and the famer who raised the concern. Whilst there was sympathy with the farmer, there was consensus from the experts with the Two Moors Disease Risk Analysis, and the project is confident in its recommendations. The Two Moors project summarized the various responses and the farmer thanked everyone for their time and input, whilst remaining concerned. DWT also stated that when dead animals are collected, they are tested for bTB as standard practice. No animals tested to date have been positive. 

6.2 Exmoor Society Report
6.2.1    DWT gave an update on communications with the Exmoor Society regarding an Exmoor Society Species Reintroductions Report, commissioned by the society, which looking into the reintroduction of pine martens and white-tailed eagles into the area, written in collaboration with the University of Exeter.  The Two Moors project felt they had not been appropriately consulted and that the report contained some out-of-date information. The concerns raised by the Two Moors project team were responded to by the Exmoor Society. No one from the Exmoor society was present to comment.

6.3 Grey Squirrel webinar and RFS summit

6.3.1 Some of the Two Moor project attended a grey squirrel conference recently, the highlights of which were fed back by the team at the meeting. They said that changes to grey squirrel control when pine martens (a legally protected species) move into area have been a common topic of discussion and concerns. The conference was well attended by landowners across the region. The team reported that sterilization and the role it can play was discussed at the conference. Some influential landowners are advocating for a change from lethal traps to live traps and shooting with some noting this new approach can make squirrel management more efficient. 

6.3.2 The Two Moors project also organised a webinar with experts to discuss the topic of grey squirrel management alongside a recovering pine marten population. Valuable insights into the research around the relationship between red and grey squirrels and the pine martens in Ireland and Scotland were shared at the webinar. Panellists, including a local Land Manager and representatives from FC, Vincent Wildlife Trust’s Martens On The Move Project, all shared their expertise, experience and addressed questions from the audience. The webinar recording can be viewed online here: https://youtu.be/ut6jmXn9qCs. The webinar was recommended as it discussed interesting research on the interactions between pine martens, grey squirrels and red squirrels. 

6.4 Pest and predator control

6.4.1 TH felt this had already been adequately covered throughout the meeting. Relevant resources can be found on our website: https://twomoorspinemartens.org/pine-martens-on-your-land/

6.5 Owl Trust trials (BOT)
6.5.1 BOT are planning a trial to test barn owl nest box modifications to reduce predation risk and promote species co-existence. This comes after concerns that promoting barn owl nest boxes will increase levels of predation from pine martens. Trials will take place in two zoological associations with pine marten enclosures - the British Wildlife Centre and New Forest Wildlife Park. Trials will use camera traps to capture pine marten engagement with the nest boxes within the enclosures. This trial is being supported by the Two Moors Project.
6.5.2 It asked how many boxes are erected on poles rather than in barns? BOT responded that not many boxes are fixed on poles as they are often too exposed and are not preferred nesting sites for the owls.  
6.5.3 It was asked if BOT has quantified how to use this study and its findings in the future? BOT said they plan to get as much data as possible in this trial as their starting point and may possibly use this as a building block to other research.
6.5.4 It was asked if predation by other mustelid species is common? BOT responded that there has only been one other record of predation over the last four years that they know of, and that incident was because of a cat, not a mustelid. 
6.5.5  It suggested this could be a student project in the zoo community going forward. 
6.5.6. It was asked if CCTV cameras would work better than camera traps to ensure all activity is captured. BOT said that they would look into it. 
7. Update on public engagement activities on Dartmoor (DWT)

7.1 DWT gave an update on the public engagement activities so far across the whole project. There have been a broad range of engagement opportunities for communities to connect with the project. The engagement team have created hubs to help focus work on both Dartmoor and Exmoor, with activities and workshops including storytelling, ceramicists, wood carving, rapping and curriculum focused activities in schools. Lots of exciting upcoming events too: https://twomoorspinemartens.org/events/ and a tender for our next round of creative commissions: https://www.devonwildlifetrust.org/jobs/tender-opportunity-creative-commission-pine-martens-bounce-back-two-moors-pine-marten-project (deadline 5 May 2026).



8. Citizen Science project (DWT)

8.1 There was an update on the Citizen Science project which will be a key monitoring component going forward. It will take place in woodlands across the southwest, from Cornwall to Dorset. DWT said this project will not only help in the project’s understanding of the pine marten’s movements but will also collect useful data on other woodland species, all of which will be shared with Devon Biodiversity Records Centre.  Volunteers with either access to a woodland and/or their own camera trap are encouraged to get involved. DWT said the project will also have some cameras that can be loaned out to community groups.  More info here: https://www.devonwildlifetrust.org/citizen-science-woodland-wildlife-survey. Please direct any questions about the Citizen Science project to pineycameras@devonwildlifetrust.org. 

8.2 Images collected will be processed via an online citizen science programme called MammalWeb They can be analyzed by anyone, and DWT encourages everyone to have a go: https://www.mammalweb.org/en/?view=projecthome&option=com_biodiv&project_id=488 

8.3 All data on MammalWeb will be available to be used elsewhere. DWT stated that this is via agreement with MammalWeb. It was also noted that BTO already connect with MammalWeb with their mammal recordings through Garden Birdwatch. 

8.4  It was stated that the higher tier countryside stewardship scheme may be able to fund camera traps as part of the scheme and said it could be a useful way to encourage landowners to engage with this and get cameras.

8.5 It was asked if acoustic monitoring could be used to support data collection? DWT responded, saying that acoustic monitoring is being looked into, but that whilst it might not be effective for pine marten monitoring, it could be useful for monitoring other animals in woodland. 


9. AOB
9.1 Group was reminded that the format for these discussions is under review. The project welcomes ideas on how best to meet in the future. 
9.2 It was asked what the plan is for future releases? DWT said that the 30-40 pine martens already released throughout the project would be sufficient to support the population, even with predicted mortalities. There are no further translocation plans for this project.  
9.3 DWT reminded the group that the lottery funding comes to end in March 2027 and that applications for more funding are underway. The project is now looking at legacy planning and embedding learning to normalize pine martens being part of the landscape. For example, whilst the project holds a NE protected species pine marten license, it is unlikely many local ecological consultants do, so the project is looking to offer more training workshops over the coming months. If no additional funding is secured for the project, the project team will be looking at how DWT and project partners can continue some elements, e.g. citizen science monitoring. The project is licensed until 2028 so there are reporting obligations until then. If additional funding is secured, then the project plans to expand its fieldwork and engagement beyond the current geographical range. 
9.4 A provisional date of 23rd September has been proposed for the next meeting.  
9.5 It was asked when the project will know if there are Exmoor kits. DWT replied that females give birth in March and April. Detections of kits are typically from June/July and that we may see signs of provisioning sooner than that. Getting cameras out in female territories is a priority. 

	
	Who
	Action
	Target date
	Status

	1.
	DWT
	Share links of online resources with forum members

	April 2026
	Ongoing

	2.
	DWT
	Send out date for next meeting
	April 2026
	Completed

	3.
	DWT
	Share new project email address for Citizen Science

	April 2026
	Completed

	4.
	DWT
	Discuss opportunities for citizen science work to link up with communities through Exmoor Natural History Society

	April 2026
	Ongoing

	5.
	DWT
	Follow-up with Wood of Cree about pine marten abundance
 
	April 2026
	Ongoing

	6.
	DWT
	Share link to grey squirrel webinar

	April 2026
	Completed

	7.
	BOT
	Share new box design with group

	May 2026
	Ongoing

	8.
	ALL
	All members to share details of the Citizen Science Project with their contacts

	May 2026
	Ongoing

	9.
	DWT
	Send out email for group response regarding format of future meetings

	April 2026
	Completed
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