Pine Marten Group
The Pine Marten Group (PMG) is a working group comprising of representatives of key stakeholder and community groups in and around the key release regions of pine martens in Devon and Somerset. It aims to enable local communities and pine martens to live alongside each other once again through ongoing dialogue and facilitation.
A range of stakeholder interests are represented in the PMG so there may be occasions when differing views are held.  The PMG’s goal is not to persuade or resolve those differences but, instead, to gain a deeper understanding of different lived experiences presented by stakeholder representatives.  We will do this by actively listening to and respecting all comments raised.  Attendees will be encouraged to be as open and honest as they can be, including posing challenges or asking questions to stimulate debate and enable two-way learning.  However, abusive or threatening language or behaviour will not be tolerated and we reserve the right to exclude people engaging in such behaviour
Background
The Two Moors Pine Marten Project aims to reintroduce 30-40 pine martens into two release regions, Dartmoor and Exmoor (15-20 animals per region) over two years, 2024 and 2025. The long-term goal is for a viable population across the southwest, ultimately linking with the Welsh and Forest of Dean populations which have resulted from previous reintroductions in those areas.
Pine martens are critically endangered in England and Wales and legally protected by the Wildlife and Countryside Act 1981. They are now living wild in the southwest as a result of reintroductions by the Two Moors project and several covert releases of unknown origins. 
Prior to release and in accordance with the IUCN Guidelines for Reintroductions and Other Conservation Translocations (and their Scottish and English adaptations) an extensive feasibility study was carried out, incorporating biological, ecological and social elements. Summaries and key findings of several detailed reports were incorporated. This included: 
· Habitats Regulations Assessment, which assesses impact of pine marten on the habitats and species within the protected areas (SAC’s & SSSI’s) of the potential release regions plus a 20km buffer. 
· An independent Social Feasibility study carried out by the University of Exeter to study Perceptions of Pine Marten Reintroduction in South-West England.  
The social feasibility component also included the outcomes of stakeholder engagement by the Two Moors project partner staff over a three-year period. 
In brief, the social studies demonstrated broad support for a pine marten reintroduction to southwest England. Concerns focus on potential impacts to wildlife, poultry-rearing operations (including game birds) and management of grey squirrels. 
In response to stakeholder engagement, an Adaptive Management & Mitigation Plan has been developed to reduce the risk and maximise the benefits and opportunities to people and wildlife affected by the return of pine martens to southwest England. 
PMG purpose
The purpose of the PMG is to:
1. Provide an arena for stakeholders to identify and discuss their ambitions and concerns.
2. Enable stakeholders to discuss their commonalities, sharing knowledge and expertise to address issues across a broad range of pine marten management topics.
3. Promote and improve high standards in pine marten reintroduction and best practice management.
4. Ensure join-up between involved parties managing existing wild populations.
5. Ensure consistency when managing and monitoring pine marten populations and influences.
6. Seek to maximise the benefits of the return of pine marten for wildlife and local communities. 
7. To provide advice and support to promote the co-existence with this key woodland species, maximising the benefits and minimising and managing any conflicts that might occur. 
8. Maintain high animal welfare throughout the hierarchy of any pine marten management interventions.
9. Engage with stakeholders and experts in Scotland, Wales and Ireland to share lessons learnt and explore collaborations.
10. Disseminate up-to-date information on the project to the wider community

Membership and meetings
PMG meetings will be held 2-3 times a year and will be chaired by Susan Warren. Devon Wildlife Trust will act as secretariat for the group. 

Draft agendas for meetings will be sent out by email to all PMG members at least one week in advance for comment. The minutes of the PMG meetings will be emailed out within a week following the meeting. Emails and their contents should be treated as confidential and not be shared outside of the group, unless specified. A summary of discussion points and actions suitable for wider circulation and feeding back to the wider community will be made available after each meeting.

The PMG will report to the Two Moors Pine Marten Project steering group and partnership.

Membership of the PMG will include stakeholder representing the following groups: 
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	Two Moors Pine Marten Project

	Nature Conservation

	Statutory bodies and relevant authorities 

	Education / Research

	Farmers

	Foresters

	Gamekeepers/ shooting estates

	Landscape organisations

	Local authorities

	Local community

	Private Landowners

	Tourism/business

	Other interests at a national level





 Natural England’s role within the forum will be to: 
• Provide updates on pine marten licencing 
• Bring in technical experts when required 

