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DEVON WILDLIFE TRUST
APPOINTMENT OF CAEN WETLAND 
DEVELOPMENT LEAD

INTRODUCTION
The Caen Wetlands project is a bold and innovative proposal to create a stunning habitat and visitor resource in northern Devon. This project differs from other habitat re-creation approaches in that it seeks to establish an investable proposition, demonstrating how green finance can help deliver significant biodiversity and amenity gains.   

The Caen Wetlands project has been made possible by the support from Defra, Environment Agency and the Esmée Fairbairn Foundation - with advice from Triodos Bank.

As a first stage, DWT has recently completed on the purchase of its 57th Nature Reserve – Horsey Island.  Located in the heart of the North Devon UNESCO Biosphere Reserve, Horsey Island is a stunning area of intertidal wetland habitats extending to over 80 hectares. Horsey borders the tidal reaches of the River Caen which flows through Braunton and out into the Taw Estuary. Nearby are the Braunton Marshes – an extensive area of grazing marshes and wetlands which connect to Braunton Burrows Special Area of Conservation (See Map below - blue hatching). The Taw and Torridge Estuary SSSI (light blue polygon), designated for its overwintering and migratory bird and rare plant interest, borders Horsey to the south and east.
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Horsey is an exciting, dynamic place, and is now being shaped by natural processes, dominated by the daily tides which ebb and flow into the reserve. Shifting sands and muds are now being colonised by salt marsh plants. It has developed into exceptionally important location for roosting and feeding waders. Over 2000 golden plover have been recorded in one flock, roosting and feeding at Horsey! The purchase of Horsey Island is a wonderful opportunity for DWT to protect and enhance a stunning area of intertidal habitats in northern Devon. 
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c. Andy Bell – North Devon Biosphere

Devon Wildlife Trust is planning to expand on the opportunity offered by Horsey by re-creating and linking new areas of wetlands in the Taw and Torridge - one of the most important estuaries in the South West. 

Caen Wetlands is an ecotourism natural capital project that spans the River Caen on the northern bank of the River Taw estuary.  

Despite its scenic beauty and stunning wildlife, this is a landscape that is under pressure from human impacts, climate change and rising sea levels.  Nowhere is this felt more than on the river estuaries, where mudflats and coastal marshes are being squeezed.  The natural processes within the much of the Taw and Torridge Estuary are constrained by historic flood banks. These reflect a time when every inch of land was claimed for farming and industry. However, with a greater appreciation of the critical role a naturally functioning estuary provides for people and wildlife, we are exploring (in partnership with the Biosphere Team) where the estuary can once again be allowed room to ‘breathe’. Crucially this needs to happen in a managed way – avoiding sudden, unplanned breaches of banks – ensuring landowners and communities are engaged and supportive.

In North Devon there is little on offer by way of outdoor visitor facilities away from the coast and no organised access to wildlife rich wetland areas that would represent a major attraction throughout the year.

The Caen Wetlands proposal offers an exciting opportunity to reverse this.  In summary, it involves: -

· Restoring 141 hectares of land to dynamic wetland and coastal habitats;

· Exploring the feasibility of building a visitor centre and facilities to enable visitors to access, enjoy and learn about the areas wildlife and the threats it faces;

· Creating a commercially viable business and investment proposition that trades sustainably on the area’s natural assets; and

· Demonstrating the multitude of benefits wetlands provide, including flood risk reduction and carbon sequestration.    

This project will progress in three broad phases

1. Feasibility (January 2020 – January 2021)

2. Detailed design and planning (2021 – 2023)

3. Implementation (2023-)
_______________________________________________________________________

THE ORGANISATION

Devon Wildlife Trust (DWT) is a charity that exists to protect and enhance Devon’s wildlife and natural environment.  It has 80 staff, 50 nature reserves, 350 regular volunteers and a turnover of approximately £4million.  It has eight offices including its headquarters at Cricklepit Mill.  
DWT is one of 47 Trusts which together make up The Wildlife Trusts, a national partnership of independent local Trusts active in all aspects of wildlife conservation.  DWT is one of the larger Trusts.
Essentially, all the partners manage high wildlife value sites, collect species and habitat data, give advice to owners and managers of sites of high conservation value, make the case for conservation when key decisions are being taken and, where possible, encourage people to experience and value wildlife.  To help unify the partnership, all this work is carried out under the banner of Living Landscapes and Living Seas.

What is new about Living Landscapes and Living Seas is the scale of the thinking.  Past approaches were fragmentary and diffuse.  The new approach works on a larger (‘landscape’) scale bringing to bear all the essential skills listed above in one co-ordinated endeavour.

DWT’s work is divided into three directorates.

The Conservation & Development Directorate includes Conservation Advocacy, Land Management and Business Development.  

The Conservation Advocacy team promotes and supports the sustainable use of Devon’s natural resources, covering the advocacy and strategy component of the Living Landscapes and Living Seas work.  It has a core staffing essentially dedicated to engaging with the county conservation networks, influencing new development and keeping up with the thinking behind and approaches to nature conservation.  Most of our Education resources are based in this team working with schools across the county.

The Land Management team works to secure the management of Devon’s key wildlife sites for optimum biodiversity, covering the conservation land management and advice component of the Living Landscapes work. It has a core staffing primarily dedicated to working on DWT’s nature reserves but also includes an expert in Advisory work.  

The function of the Business Development team is a new and growing area of DWT’s work. Its goal is to generate non-fundraised income and project manage significant internal development initiatives.  

DWT’s flagship species conservation projects; Devon Greater Horseshoe Bats and the River Otter Beaver Trial also sit within this directorate.

The Conservation & Development Directorate also maintains oversight of the Devon Biodiversity Records Centre, a partnership venture whose purpose is to achieve and maintain comprehensive, up to date and rigorous information on the state of Devon’s natural environment, particularly wildlife habitats and species.

The Resources & Marketing Directorate includes the Fundraising, Communications, Membership and Supporter Development, Finance and HR and Central Services teams.

The Fundraising team is responsible for securing financial (and sometimes material) resources and managing DWT’s relationship with funders.  This includes membership, grants from funding bodies and corporate sponsorship. 

The Communications team is responsible for promoting DWT and its work; securing contact, in effect.  It covers publications, media, interpretation, the web and events.

The Membership and Support Development team are responsible for recruiting and support our members.

The Finance and HR and Central Services teams support the smooth running of the organisation and the latter includes governance and volunteering.

The Commercial & Operations Directorate oversees the delivery of large-scale projects including Working Wetlands and the Northern Devon Nature Improvement Area Project.  The Facilities team also sits within this directorate.
It also incorporates DWT’s trading subsidiaries; Devon Wildlife Enterprises Limited (DWE) and Devon Wildlife Services Limited (DWS).  DWE’s work focuses mainly on providing wildlife consultancy services, but it has also taken on work in other areas such as interpretation.  DWS is the operator of Seaton Jurassic, our flagship Visitor Centre in East Devon.
DWT strives always to build and maintain a high profile in the County.  It raises and manages well over two million pounds a year and engages with a range of external 
organisations.  It has a membership of around 31,000 and works extensively with volunteers, some of whom are organised into Local Groups around the County.

DWT has its headquarters at Cricklepit Mill Visitor Centre in Exeter.  It owns Woodah Farm in the Teign valley and Meeth Quarry Nature Reserve where it bases its nature reserves operations and stages events.  It also owns a property at Cookworthy near Holsworthy which provides office and storage space for its activities in the northern part of the County and another small office facility at Marsland in the extreme North West.  DWT also has a presence at Wembury Marine Centre and two further offices in Exeter.

DWT achieved Investor in People standard in 2000 and continues to maintain it, the most recent review having taken place in 2013.  DWT has also achieved the Investor in Volunteers standard.

DWT strives to be an equal opportunities employer.
THE JOB 
1. Job Purpose 

To lead the feasibility phases of the Caen Wetlands project in North Devon.

2. Dimensions
· This post is a part-time (18.75 hours per week) fixed term post until December 2020 based at Cricklepit Mill, but with travel across the county to meet the needs of the post.  Out of hours and some antisocial hours may be required.

· Reporting to the Director of Conservation & Development, but also working directly with the CEO, the fundraising team and other officers working in the Taw and Torridge estuary.

· Responsible for contractors and consultants to deliver the actions in the project brief.

· Budget responsibility circa £100,000.
3. Principal Accountabilities
The most important tasks that the postholder will be expected to undertake in his/her day to day work are: -
· Taking day to day responsibility for ensuring the project is running on time and to budget;

· Delivering the specific tasks set out in the feasibility schedule;

· Sourcing consultants and contractors to deliver specific pieces of work as set out in the feasibility specification;

· Managing consultants and contractors undertaking specific pieces of work for the project and ensuring their work is delivered on time, to budget and to the required quality;

· Maintaining relationships with key partners, funders and stakeholders;

· Liaising with other DWT staff to ensure that the elements due to be delivered completed in the timescale agreed;

· Adapting the project as required to reach the set goals, identifying new areas of work and possible sources of funding, if needed;

· Planning for the second phase of the project, including preparing funding bids;

· Liaising with the local community – ensuring they are engaged and supportive. 

In the course of delivering this work the postholder will need to have regard to: -

· Professionally and effectively representing the Trust to external funders and partners;

· Reporting on progress to the project steering group and key funders as required;

· Working with due regard to Health and Safety, the General Data Protection Regulations, the Fundraising Code of Practice, Safeguarding and other DWT policies and procedures and maintain and uphold the good reputation of the Trust;

· Any other tasks deemed appropriate by the Director of Conservation & Development.

4. Person Specification 

	
	Essential
	Desirable

	Skills & attributes
	A positive attitude, robust and with a good problem- solving approach
	

	
	Highly organised and able to work to tight deadlines
	

	
	Confident networker with excellent interpersonal skills
	

	
	Willing and able to represent DWT with external bodies
	

	
	Highly numerate – confident with complex budgets
	

	
	Strong project management, budgeting and analysis skills
	

	Knowledge & qualifications
	Educated to degree level or equivalent level of training and development
	

	
	Good understanding of what is needed to build strong and effective partnerships
	Familiarity with the voluntary/conservation sector in Devon

	
	Sound grasp of the key principles of effective project management
	Project Management qualification

	
	Good grasp of monitoring and evaluation tools – outcomes frameworks etc
	

	Experience
	Proven track record of successful management of complex projects
	Experience with the principles and practice of managed realignment schemes

	
	Proven track record of securing funds for significant, multiyear projects 
	Experience with flood risk and/or water management projects 



	
	Demonstrable experience of cultivating, leading and coordinating significant partnerships to deliver projects
	

	
	Experience in wetland creation projects
	

	
	Experience with visitor centre development
	


5. Reporting Structure

The officer will need to report to: -

· Line manager: Peter Burgess, Director of Conservation & Development;
· Funders: Esmee Fairbairn Foundation, Environment Agency, Defra;
· The project Steering Group: this will have representation from DWT officers, funders and external partners;
6. Working Relationships

Internally the postholder will work closely with:

· Director of Conservation and Development

· Chief Executive, 

· Colleagues in the Fundraising, Finance and Land Management teams.
Externally the post holder will work with:

· Funders, 

· Local partners, 

· Consultants e.g. Triodos, 

· Local community representatives
7. Key Challenges

· Deliver the feasibility stage on time and to budget;

· Ensure plans for Phase 2 are in place ensure key funders and the community are supportive.
________________________________________________________________________
BRIEF SUMMARY OF TERMS OF EMPLOYMENT

DWT is committed to providing the best terms and conditions of employment that it can and arrangements which promote an appropriate work/life balance for its staff.  It has adopted some arrangements which can help staff to achieve their preferred balance such as part-time working, flexibility in working hours, a time off in lieu system and flexible leave arrangements.  

· Length of contract: the post is being offered as a fixed term contract until 31 December 2020.

· Location: the post is based at Devon Wildlife Trust, Cricklepit Mill, Commercial Road, Exeter, EX2 4AB
· Salary is £29,130pa (pro-rata).
· Working hours are 18.75 hours a week, flexitime, the parameters of which are Monday – Friday flexible bands 0800-1000 and 1500-1900, core time 1000-1200 and 1400-1500, a minimum of 30 minutes lunch break.  The working pattern is Wednesday to Friday.
Attendance may occasionally be required at evening meetings; no overtime will be payable but time off may be taken in lieu under DWT’s authorised overtime system.
· Holidays:  25 days (pro-rata) a year of paid leave including 3-4 days to be taken between Christmas and New Year so that DWT’s office remains closed throughout.
· Travel: all reasonable travel costs incurred as part of the job will be reimbursed within DWT's approved rates.
· Benefits:  DWT contributes 5% of salary to a personal pension scheme (following a three month postponement period).
· Probationary period:  the appointment will be subject to a three-month probationary period.
· Notice period:  during the probationary period, notice will be one week by either party.  On satisfactory completion of the probationary period this will increase to one month by either party.

· Privacy notice: DWT is committed to protecting the privacy and security of your personal information. A full copy of DWT’s privacy notice can be obtained from our website (in the downloads section of the advert for this post).
________________________________________________________________________
RECRUITMENT PROCESS
DWT’s recruitment and selection process aims to select the applicant whose qualifications, experience, knowledge and abilities most closely match the requirements of the post as set out in the Person Specification.  
How to Apply

To apply for this post please complete the attached application form and send to Hannah Andrews at the address below or alternatively e-mail your application to jobapps@devonwildlifetrust.org.  This should be accompanied by a covering letter of not more than two sides of A4 which you should use to demonstrate how you meet the requirements of experience, knowledge and skill as set out above.  You may submit a CV but the application form must be completed in full.  Please mark your letter ‘private’.

Please note that we can only accept applications in Microsoft Word or PDF format.

The deadline for receipt of applications is midnight on 8 December.  

Interviews

Interviews will be held on 19 December.  It is hoped that the successful candidate will be able to take up the post in January 2020.

The interview panel is normally made up of two or three people.  The purpose of the interview is to allow us to ask questions to expand on the information which you have provided on your application form so that we can make a judgement on the extent to which you meet, or exceed, the selection criteria for the post.  We aim to do this objectively and fairly and the questions we ask will be specifically aimed to test the selection criteria. 
In order to provide us with as much information as possible about each candidate’s abilities we may ask you to carry out a job related selection exercise.  You may be asked to prepare this beforehand, in which case we will send you details prior to the interview date or to carry out the exercise on the interview day.  

If selected for interview you will be required to present documentary evidence to confirm qualifications identified in your application.  These will include your Degree (or similar qualification) and any other qualifications you hold related to this post.

We regret that, for financial reasons, we are unable to respond to all applicants individually.  If you have not heard from us by Friday 13 December please assume that we will not be calling you for interview.   
Thank you for your interest in Devon Wildlife Trust.
Job Application Pack Caen Wetland Development Lead 8.11.19
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